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Job Description

Title: Operations Lead
Reports to: CEO
Summary of position
To provide operational leadership, quality assurance, and strategic support across all York Childcare nursery settings.

The operational lead will work closely with the CEO, Business Management Team, and Nursery Managers to ensure the consistent delivery of outstanding childcare, education, safeguarding, compliance, and operational practice across the organisation.

The role will support continuous improvement, staff development, inspection readiness, and organisational growth while promoting the highest standards of care and education throughout York Childcare.

Duties and Responsibilities
Operational Leadership

· Provide operational oversight and support across all York Childcare nursery settings. 

· Support and challenge Nursery Managers to ensure high standards are consistently maintained. 

· Conduct regular visits to settings to monitor quality, compliance, staffing, and operational effectiveness. 

· Identify and share best practice across settings to promote consistency and continuous improvement. 

· Support managers in resolving operational issues, complaints, and parent concerns where required. 

· Lead the implementation, review, and development of operational policies and procedures across the organisation. 

· Support business growth and the operational development of new or expanding provisions.

Quality Assurance & Compliance

· Promote and maintain compliance with EYFS, safeguarding, health and safety, and Ofsted requirements across all settings. 

· Support settings in preparation for inspections, quality reviews, and action planning following inspections. 

· Conduct audits, learning walks, and quality assurance reviews to monitor standards and identify areas for development. 

· Ensure company policies, procedures, and practices remain compliant with current legislation and sector guidance. 

· Monitor operational performance and support improvement planning where necessary. 

Leadership & Staff Development

· Mentor, coach, and support Nursery Managers, Deputies, and senior staff to strengthen leadership practice. 

· Support the delivery of effective continuous professional development opportunities across the organisation. 

· Assist in the planning and delivery of leadership and management training for senior staff. 

· Promote a positive culture of teamwork, accountability, wellbeing, and professional development. 

· Support succession planning and talent development across the company. 

Learning & Educational Support

· Support Nursery Managers and senior teams to deliver high-quality early years education in line with the EYFS framework. 

· Keep up to date with sector developments, legislative changes, and best practice within early years education. 

· Support curriculum development, educational quality, and learning environments across settings. 

· Assist in identifying training and development opportunities to improve teaching and learning outcomes. 

Recruitment & Workforce Development

· Support recruitment, induction, and retention strategies across York Childcare. 

· Work alongside the CEO and HR Manager to identify staffing and training needs across settings. 

· Support managers with workforce planning and professional development initiatives. 

· Promote high standards of professionalism and performance across all teams. 

Parent & Stakeholder Relationships

· Support positive relationships with parents, carers, and external professionals. 

· Act as a point of escalation for formal complaints or concerns where appropriate. 

· Ensure families are appropriately informed of significant operational changes affecting their child’s care or education. 

Safeguarding

· Promote and uphold safeguarding responsibilities across all nursery settings. 

· Ensure safeguarding policies and procedures are implemented consistently and effectively. 

· Support managers and staff in responding appropriately to safeguarding concerns and referrals. 

· Maintain up-to-date safeguarding knowledge and ensure safeguarding remains central to operational practice. 

Marketing & Organisational Development

· Support company-wide marketing and promotional initiatives where appropriate. 

· Contribute towards the promotion and positive reputation of York Childcare. 

· Support organisational development and continuous improvement initiatives across the company. 

General Responsibilities

· Maintain confidentiality and professionalism at all times. 

· Promote equality, diversity, and inclusion throughout the organisation. 

· Undertake any other duties commensurate with the seniority and responsibilities of the role. 

Any other duties commensurate with the post.
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