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Job Description

Title: Operations Lead
Reports to: CEO
Summary of position
To assist the CEO to coordinate and deliver the development and leadership for York Childcare’s Nurseries. To provide operational support and guidance to Nursery Managers in all aspects of nursery management. 
The Operations Lead is dedicated to maintaining and improving the quality of provision offered across our settings, whilst ensuring compliance with Ofsted and EYFS statutory requirements.

Duties and Responsibilities
Operational Management 

· Mentor and support Nursery Managers to achieve high standards and consistency.

· Visit settings regularly, identifying and sharing best practices and areas for improvement.

· Assist in resolving complaints or concerns in the absence of site managers.

· Lead continuous improvement initiatives, including CPD, policy development, and briefings.

· Provide ongoing training, coaching, and guidance across the nursery group.

· To implement and administer operational policies

· To identify ways to improve policies and procedures

· To keep up to date with operational changes influencing early years practice.

· To develop and implement any changes as required within all nurseries operated by YC.

Leadership and Management Support
· To deputise in the absence of the Nursery Manager
· To provide leadership management mentoring for senior staff across York Childcare

· Assist the Nursery manager and BMT in the implementation of policy, strategy and good practice, and to promote and monitor the highest standards.
· To develop and implement any changes as required by York Childcare. 
· To highlight continuous professional development requirements for staff in settings supported or operated by York Childcare.

Learning and Development Support
· To support delivery of an effective educational programme in nurseries which care for EYFS children, in conjunction with senior staff. 

· To keep up to date with legislative changes, local policy and current trends within the sector.
· To assist in the delivery of suitable training for staff who have responsibility for curriculum planning at each setting supported or operated by York Childcare.

Recruitment and Retention
· Assist with the development of recruitment and retention strategies.
· Assist the CEO and HR Manager to coordinate the recruitment, development and training needs of all the staff, ensuring that staff maintain up to date knowledge and skills with access to suitable training. 
Parents

· To be their initial contact if they pursue York Childcare’s Formal Complaints Procedure.

· To ensure that parents remain fully informed of any changes which may affect their children and / or their use of a YC nursery.
Other duties:

Quality and Safeguarding
· Assist in the implementation of policies and procedures, keeping up to date with any required changes to childcare regulation and ensuring compliance.
· Implement policy, strategy and good practice, and promote and monitor the highest standards of excellence within the organisation.
· To develop and implement any changes as required within all nurseries operated

by YC. 

Fundraising and Development

· Keep up to date with changes influencing early years practice.
· Develop and implement any changes as required within all nurseries operated by York Childcare
Marketing

To contribute towards an effective programme of marketing and advertising within an agreed budget.

To participate in the maintenance of the York Childcare website and Facebook pages, ensuring the information remains accurate.

Any other duties commensurate with the post.
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